
Sellafield Fire and Rescue 
‘Extinguishes’ Paperwork 
from Asset Management 

Sellafield Ltd is the company responsible for safely delivering 
decommissioning and reprocessing nuclear waste management 
and fuel manufacturing activities on behalf of the Nuclear 
Decommissioning Authority (NDA). The company has a proud 
heritage and was instrumental in the development of the world’s 
first commercial nuclear power station, Calder Hall. 

History

A replacement Computerised Maintenance Management System 
(CMMS) for use at the Sellafield and Low Level Waste Repository 
(LLWR) sites was implemented together with the Lawson M3 
Enterprise Management Software system. Both these systems 
replaced an earlier and now obsolete system which had been used 
by both sites for a long time. Due to the sensitive nature of each site, 
maintenance is a critical health and safety activity, so initial project 
scope for these implementations was intentionally limited, 
ensuring continuity of compliance and to reduce project risk. 

This was followed shortly after by phase 2 of the project, to 
complete the CMMS by improving maintenance effectiveness 
whilst removing other obsolete maintenance systems from sites. It 
meant replacing Sellafield’s original asset management system 
with mobile devices running software from BEC, thereby 
consolidating legacy systems and improving efficiency.

Challenge 

One of the 3 obsolete systems replaced by BEC was a system that 
Sellafield Ltd’s Fire and Rescue (F&R) Service used to maintain a list 
of extinguishers and fire points around the Sellafield Site and LLWR 
sites. BEC’s replacement system would enable all F&R assets to be 
registered on the site’s CMMS system, M3 instead. This in turn 
would offer the option of creating and printing barcode labels from 
M3, which could then be used with mobile scanning devices. All 
scheduled and unscheduled maintenance of portable F&R assets 
around the Sellafield sites could then be executed on the mobile 
scanning devices, significantly improving efficiency levels.

Solution 

After a review of potential software options, Sellafield Ltd selected 
BEC’s solution because the company is a specialist in data capture 
and RFID. The software provides the operator’s user interface and is 
used for the day-to-day collection of data. 

“The support and training we 
have received from BEC has been 
exceptional and I am confident it 
will continue to be so moving 
forward.”

John Kirkbride

CMMS Implementation Manager 
at Sellafield Ltd
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When operators return to the Fire and Rescue HQ, additional software 
from BEC reads the data collected on mobile devices and transfers it to 
the Lawson M3 Enterprise Management System, Sellafield’s primary 
back-end maintenance software solution. 

Benefits

Since implementing the new asset management solution, Sellafield 
has seen many improvements and benefits, including no further need 
for physical engineer signatures when carrying out scheduled 
maintenance jobs on extinguishers and other portable F&R 
equipment. This has helped achieve significant time saving benefits 
and has also reduced resourcing requirements, saving further costs. 
The Sellafield site has a wide range of differently sized buildings which 
could be holding anywhere from one individual unit to over 600 fire 
extinguishers. With over 1200 operational buildings on site, this 
solution will have an enormous impact on routine data collection for 
these types of assets. 

In addition, Sellafield has seen a huge reduction in printed work 
orders. Being able to raise work orders automatically via the mobile 
devices has created significant savings on printing and paper. To date 
over 2700 work orders have been raised through BEC’s system, saving 
over 8000 pieces of paper. With an average of 200,000 work orders 
raised per year, the long-term future benefits will be significant. 

Future

After a successful rollout of the software and hardware solution 
provided by BEC, Sellafield plans to extend the system to other areas 
where mobile asset management can bring major operational 
benefits. 

“The support and training we have received from BEC has been 
exceptional and I am confident it will continue to be so moving 
forward,” says John Kirkbride, CMMS Implementation Manager at 
Sellafield Ltd.
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Seamless integration with Lawson’s M3 
Enterprise Management System

Completed implementation of critical 
solution for site safety with no business 
disruption

Helped Sellafield to create a ‘paperless’ 
maintenance operation

Introduced mobile working and replaced 
legacy software systems.

In summary:
BEC’s Added Value


