
Shamrock Foods Talks Up 
Warehouse Productivity 
with Voice Picking

BEC’s implementation of eSmart Voice at Shamrock Foods’ 225,000 
sq ft warehouse, increased both accuracy and productivity. 
Replacing the legacy data capture system which Shamrock Foods 
had used for many years, an advanced Pick-by-Voice system from 
BEC provided immediate increases in pick rate and accuracy. The 
new BEC eSmart implementation also gave Shamrock Foods 
significant cost savings and real-time stock visibility. 

Based in Ballymount, Dublin, Shamrock Foods Ltd is the owner of 
three successful consumer brands: Shamrock, Odlums and Roma. 
Their products include a wide range of home baking ingredients, 
cereals, pulses and Italian food products which are manufactured 
and then distributed from Shamrock’s ambient warehouse. 
Delivering to over 2400 customers at 3000 delivery points across 
Ireland, Shamrock Foods is also a leading provider of route-to 
market services for third party companies. Keen to improve 
warehouse performance and customer service, Shamrock Foods 
approached BEC for a new picking solution. 

“BEC provided us with a high quality, competitively priced voice 
picking solution that enhanced our existing system. By mimicking 
the transactions used on our mobile computers, the BEC’s new 
voice system has ensured our Pickers can work efficiently with 
minimal training,” says Gerry Moynihan, IT Manager, 
Shamrock Foods. 

Using their eSmart Voice solution, which bolts seamlessly onto the 
Movex ERP System (Lawson M3), BEC quickly enabled real time, 
accurate reporting on all warehouse activities at Shamrock Foods. 

Challenge

AOne of the main problems Shamrock Foods faced was a need to 
upgrade obsolete mobile devices together with the company’s 
continuous drive to improve warehouse productivity and picking 
accuracy. Their existing RF data capture system was still efficient 
and the investment of €300,000 in a new system seemed daunting. 

Shamrock Foods needed a solution that offered a rapid return on 
investment, increased pick accuracy and minimised disruption to 
the warehouse. 

“BEC’s voice system has proven 
ideal in our fast moving pick 
environment. We have improved 
productivity and accuracy and 
already justified our investment.”

Gerry Moynihan

IT Manager at Shamrock Foods
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“When the opportunity arose to replace our existing data capture 
terminals with new technology, we opted for eSmart Voice from BEC, 
as it offered better efficiency over our existing barcode system and 
greater pick accuracy,” says Gerry Moynihan, IT Manager at 
Shamrock Foods. 

Solution 

eSmart Voice implemented by BEC uses Honeywell voice terminals and 
headsets. The lightweight and wearable voice devices enable users to 
work hands and eyes-free whilst they complete their tasks and with 
pickers no longer encumbered by hand held devices, operator 
efficiency has improved significantly. 

“BEC’s voice system has proven ideal in our fast moving pick 
environment. We have improved productivity and accuracy and 
already justified our investment,” says Gerry Moynihan. 

BEC’s eSmart Voice uses synthesised speech to issue pick lists via the 
headset. In response to these spoken commands, pickers use 
microphones to confirm their location, quantity and the item picked. 
BEC’s software communicates the transaction data in real time via wi-fi 
directly to Shamrock’s Movex ERP (Lawson M3). Real time 
communication was particularly important for Shamrock Foods 
because the warehouse is a very fast-moving environment and 
products are dynamically allocated. Where a shortage of stock at the 
pick face means a task cannot be completed, a simple phrase will 
trigger automatic stock counts and replenishment from bulk storage. 
This reduces delays and helps further increase operational efficiency in 
the warehouse. 

Implementation 

eSmart Voice system is a module of BEC’s eSmart Data Capture suite 
and works seamlessly alongside the mobile devices used on site. 
Running on BEC’s eSmart Warehouse module, the mobile devices are 
used for Goods In, Stock Moves and Packing activities. The voice 
terminals work in parallel with other mobile and vehicle mounted 
devices being used in other areas of the warehouse. 

Benefits

Completing a real time integration of eSmart Voice with Movex ERP 
(Lawson M3) at Shamrock Foods has improved stock visibility, job 
monitoring, process reporting and significantly increased 
pick accuracy. 

“We needed an upgrade that would cause minimal operational 
disruption and having worked with BEC in the past, we knew how 
professional the team there is and how good their technical integration 
skills are. We were confident the voice picking system would be 
implemented efficiently and that we would continue to benefit from 
excellent after sales support,” says Gerry Moynihan.
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greater pick accuracy,” says Gerry Moynihan, IT Manager at 
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professional the team there is and how good their technical integration 
skills are. We were confident the voice picking system would be 
implemented efficiently and that we would continue to benefit from 
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Seamless integration with Movex ERP

Project completed on time, within budget 
and without business disruption

Extensive knowledge of warehouse 
processes in the food and perishable 
goods industries

High quality, competitively priced 
warehouse picking solution

In summary:
BEC’s Added Value


